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v xf,r euA sAx xuAr KrNH DoANH NAM 2010:
Nam 2010 kinh td qudc td phuc hdi nhung cbn 6 mrlc chAm chap, kinh td trong nu6c tlng

truong kh6. Tdng sin phdm GDP dat 6,78Vo, doanh thu dich ru tiOu ding tang 24,5Vo. Xudt khdu
tdng25,5Vo so vdi nlm 2009. Tdm th6ng ddu nrm thi trucrng hdng h6a diOn bidn dn dinh, tr) th6ng
9 gi6 nhidu lo4i hdng h6a di6n bidn tang cao, mdt cAn ddi cung cdu ctra mot sd loai hing h6a thidt
y6u. Gi6 vdng vi USD bidn d6ng bdt thudrng, kh6 ludrng, chi sd gi6 tiOu dtng trong Qui I, il, III
tdng nhe. Quf IV ting manh, Chinh phir licn tuc dua ra c6c giii ph6p didu hnnh ng6n han, gdy
nhidu kh6 khan cho hoat d6ng sin xudt kinh doanh, ddu tu cira doanh nghiOp. Ldi suAt vay
I8%olndm,t! gilngoai to tdng cao 21.150VND/1USD.

Nam 2010li ndm kdt thric cria nhiOm ky 2006 -2010 cta kdhoach 5 ndm, COng ty c6 mfc
tang tru6rng cao vi bdn vfrng bdt chap khirng khoing kinh td qudc td vi trong nudc. Binh qudn 5
nim c6 tdc dO tdng trueing cao nhdt kd tt khi thenh ldp nim 1960. Kd hoach 5 nam dd thay ddi
toin di€n cd, vd luc vi chdt cia COng ty v6i tdng mrlc ddu tu gdn 100 tj' ddng, tao dd cho kd hoach
5 nim 20LI - 2015 c6 srlc phr{t tridn cao hon nfra. Nam 2010 tuy g+p rdt nhidu kh6 khan nhu dd
nOu 6 trOn nhung chring ta c6 nhfrng thuAn loi co ban:

- Ddu tu m6 rOng sAn xuAt dd ph6t huy tdt ning luc sin xudt kinh doanh cira C6ng ty c6 thd
dat 400 - 500.000 KWh/nam.

- Chat luqrng sin phdm ddn di vio dn dinh ci 2loai sin phdm tfch diOn kh6 vd 6c quy kin
khi.

- Do thidu diOn nOn nhu cdu 6c quy srl dung cho sinh hoat tdng cao.
- COng ty tQp trung cho cdng tdc thi trucrng ci vd vAt chat cfrng nhu vd nhAn luc, thay ddi co

chdvi didu chinh chffi s6ch cho phn hgp dd mang lai hi6u quA tich cuc khing dinh huong di dring
hudng cdn ho)n thiOn dd ddy manh c6ng tdc ti€u thu.

1) Kdt qui thuc hiQn c6c chi ti6u kd hoach nnm 2010:

STT Chi ti€u DVT KH 2010

Thuc hi€n Vo so voi

TH 2009 TH 2010
KH
20t0

Cr)ng
k'

A B C I ) 3 3tl 312
I Gid tri san xudt cOng nghi€p Tr.d6ns 265.000 196.594 266.468 100,55 135,54
2 Dung luong 6c quy KWh 340.000 254.640 34r.663 100,49 t34 , r7
a
J Doanh thu tiOu thu Tr. ddng 265.000 176.070 269.003 1 0 1 , 5 1 15) '7R

Doanh thu xudt khau Tr. ddne 25.000 r4.520 25.543 102,17 175,91
4 NOp ngAn s6ch Tr.ddne 18.344 15.757 22.495 r22,63 r42,76
) Loi nhu4n tru6c thud Tr. ddng t 4.400 9.trz r4.t29 98.t2 155,06
6 Thu nhAp ngudi lao dQng Tr. ddne 4.0 3.208 4.705 II7,5 146,88
7 KhAu hao Tr. ddng 6.500 5.424 7.344 rt2,98 r35.4
8 S&a chfra lon Tr. ddne 653 530 814 r24.7 153,76
9 T6ne mfc ddu tu Tr.ddne 17.000 7.070 n.254 72,06 t73,27
10 Chia cd tfc Vo 20 1 5 20 100 r33,3



Kdt qui S)G(D nam 2010 c6 mrlc tdng tru&ng cao, C6ng ty da kh6c phuc nhfrng t6n tai ydu
k6m nam 2009, duy tri sAn xudt dn dinh, sin xuat kinh doanh dn dinh dir vi€c l)m cho ngudi lao
dQng, gifr vfrng sin xudt.

Thlnh cdng d6 c6 nguyOn nhdn khdch quan ldL do thidu diOn, 5c quy st? dung cho sinh hoat,
th6p sdng, chay quat tang nhfrng th6ng n6ng, mdt diOn. Xong n6 cfrng gAy khOng it kh6 khan cho
c6ng tdc bio h)nh do st dung kh6ng dring muc dich, khdng bidt srl dung n€n ti lC beo hinh tang
cao hon 17o. Nhfrng nam trudc ti le bao hinh nh6 hon lTo (0,45 - 0,67Vo).

-- Didm ydu lon nhdt nam 2009 h c6ng tdc thi trudng, ddn Qui IVl2009 COng ty tidn hinh
thay ddi vi bd xung cOng t6c thi trudhg, xAy drrng h0 thdng phAn phdi sin phdm ciri C-Ong ty tren
todn qudc. Tang cubtng nhap luc vi ddu tu cho c6ng tdc thi truirng vd vAt chdt, didu chinh chinh
s6ch cho phn hqp. Doanh thu b6n l€, ttr 32Vo trong tdng doanh thu ndm 2009 tdni l€n 63Vo ndm
2010. Do vAy cdc kh6ch hing l6p r6p 0 t6, xe mdy nam 2010 giAm nhidu nhung doanh thu cira
COng ty v6n tlng l50%o.

Qla tridn khai m& rdng hQ thdng bdn hing trong toln qudc khing dinh hudng di dring,
nhidu tridn vong, cdn dric nit kinh nghi€m, bd xung hodn thi€n cochd chinh sdch cho phir hqp, ddy
m+nh c6ng t6c b6n 16 dua doanh thu b6n 16 chidm l0 - 80Vo trong tdng doanh thu dAm bio cho sin
xuat tang truong bdn vfrng.

M4t kh6c chdt lugrng ctra hai ddng sin phdm tfch di6n kho vd ac quy kin khi dd dn dinh vn
da dang h6a sAn phdm vdi nhidu chirng loqi (120 loai) ddy li ydu td rdt quan trong girip cho c6ng
t6c tiOu thu sin phdm ngiy cing dn dinh vi tang tru6rng. Tuy nhi€n v6n cdn nhi6u vdn dd liOn quan
tdi chdt luong sin phdm dac bi0t ld c6ng t6c kidm sodt sAn xudt dAm bio & tdt ca c6c khAu, cdc
cOng doan sin xuat. Kh6ng dd sin phdm sai l6i ra thi trudng, lim tdt cdng t6c niy sE ndng cao chdt
lugng sAn phdm g6p phdn quan trong cho c6ng tdc tiOu thu.

2) C0ng t6c ddu tu xAy drmg co bin:

NAm 2010 C6ng ty dd hoin thiOn co bin vd c6ng t6c ddu tu trong todn COng ty, tdng mrlc
ddu tu nam 2010 gdn 100 ti VND md chir ydu trong kd hoach 5 ndm 2006 - 2010. Nam 2010 ddu
tu 10.499 trieu vND.

+ Thgc hiOn xong xdy dung nha an Ka, dd xe vi h6i trudrng.

+ Ddu tu h0 thdng phg trg, dii phun nudc, sdn, vutrn, cdng, tuirng rdo, hd, nAng cdp duong
nOi b6.

+ M6y nap h6a thdnh: 02 m6y c6ng sudt lon 300V - 400Ah.

+ Mua nhi kho cho Chi nh6nh thanh phd Hd Chi Minh.

3) C0ng t6c khoa hoc c0ng nghe:
- Tridn khai xAy drrng vd rip dung h€ thdng ISO 14001-2004.

^Duy tri vd hodn chinh h0 thdng ISO 9001-2008 vio quin lf chdt luong cho phi hqp v6i
ddu tu Cdi mdi thidt bi vi c6ng nghQ dim b6o chat luong sin phdm dn dinh, nfrdt ia 6c quy kin khi.

- C6ng t6c khoa hoc cOng nghO g6p phdn dn dinh chlt lugng sin phdm vi nAng cao chAt
luqrng sin phdm, tidt kiOm vAt tu, da dang mAu m6 sin phdm. Nam 2OtO da cat tidn ddi mdi loai
N120, N150, N200 bing quai dric duoc khdch hing ua chu6ng. Chirng loai MF duoc ddi m6i phi
ho,p v6i thi hidu ngudi tiOu dDng, tao su khdc biOt vi ti6n dung g6p phdn tao cho sin phdm c6 tinh
canh tranh.

- Ri sodt lai tdi liOu, hiOu chinh cho phi hqp h9 thdng ISO, dac biet cdn bien soan gi6o
trinh giing d4y cAp bAc tho, thi nAng bAc cho nguli lao d6ng, thi tay nghd hlng nam nhdt ld ddo
tao tho cho bd xung luc lugng lao d6ng.

4) COng t6c sin xudt vi quin lf sin xudt:
- Nam 2010 cdng t6c quin lf sAn xuat c6 chuydn bidn t6t hon nam 2009, viec kidm sodt sin

xudt trong tilng cOng doan dd thuc hiOn duo. c, kh6ng dd xiy ra nhfrng bidn d6ng l6rn, nhdt ld dot
nling n6ng, r6t dAm xudng dudi 5 - 100C, khdng dd t6i dien nhfrng rU rd gOp phdn dn dinh chil
lucrng sAn phdm.
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- COng t6c v0 sinh cOng nghiOp, bio quin thidt bi duo. c duy tri thubtng xuy0n, liOn tuc, viOc
bAo dudng, bAo tri thiet bi g6p phdn dn dinh hoat dOng sin xudt, dd du tinh duo. c c6c phu ting thay
th€ bio du6ng, cdng ti{c niy cdn ldm tdt hon nfra vi mdt sd thidt bi dd ddn thdi k} bAo du6ng thay
thd.

- Tuy vAy mQt sd khau sin xuat vi€c duy tri kidm so6t v6n cdn dd lot nhfrng sin phdm k6m
chdt luong, lim bta lim du vAn cdn xAy ra. Tuy kh6ng nhidu nhrrng hicn tudng niy cdn kidm so6t
vi ngdn chin, c6 nhfr'ng biOn ph6p kiOn quydt sir lf dd nAng cao f thric tr6ch nhiOm ddi v6i sin
phdm minh ldm ra.

- X5p xdp bd tri sin xudt mot sd cdng doan cdn chua phir hgp, tiOu hao lao dQng khi thm ra
mOt don vi sin phdm cdn nhidu. Cdn ri soilt, hi€u chinh b tdt cit cdc khAu dim bio tidt ki€m lao
dQng, giAm chi phi nhAn c6ng g6p phdn tang nang suAt lao d6ng, giim giri thenh sAn phdm. Mudn
thuc hiOn duo. c yOu cdu cdc b0 mdn c6n bQ quin lf di sAu di s6t nghi0n crlu, didu chinh vd c6 bien
ph6p manh mE boi vi thay ddi c6ch nghi vi c6ch ldm ld qu6 trinh ddu tranh gay go trong m6i con
ngudi.

- Trong nam dd xiy ra 01 uU tai nan lao ddng nhe do vi pham thao t6c ky thuat gdy mdt an
toan. COng t6c antoi.n vh phdng chdng ch6y nd cdn duy tri vi c6 biQn ph6p gi6o duc, gi6m s6t bio
dim an todn cho sAn xuat, an todn lao dOng. Day li cOng vi6c cira tAt ci moi ngudi trong C6ng ty,
khOng duo. c lo li chir quan vd dac bi€t moi ngudi phii c6 f thric vd n6.

- Gifr gin v0 sinh 6 tdt cit c6c khAu, thuc hi€n "Xanh - Sach - Dgp", xdy dung noi sin xuat
vd khuOn vi€n COng ty li mOt c6ng vi6n dep.

- Chd dQ tri luong, thuong cdn ri so6t vd di6u chinh vi mQt sd cong doan dd thay ddi nhidu
nhung dinh mrlc chua didu chinh. Ldm tdt c6ng t6c ndy sE g6p phdn cho cOng t6c quAn lf chat ch6.

5) C0ng tdc thi trudng:

- Doanh thu bdn 16 d4t 6l%olt6ng doanh thu so vdi cing k! c6 chuydn bidn tich cuc. Ndm
2009 doanh thu b6n 16 mdi dat32,5Vo, nam 2007 ld28Va. N6 khing dinh huong di dring trong cong
t6c thi truirng cdn duo. c xem x6t, hi€u chinh, bd xung dd hoin thi6n co chd chinh s6ch cho phn hqrp.
Dic biOt li xdy dung ngu6n nhdn h;c. C6ch di dring nhung quydt dinh v6n li con ngudi, cdng t6c
niy cdn m4nh d4n ddi mdi vi thay ddi cho phi hqp dd thric ddy cong tdc thf truong.

- TAp trung ddu tu cho thi trudng nhidu hcrn nfra dd ddy m+nh ti€u thu dua mrlc bdn 16 dat
l0 - 80Va tr€n tdng doanh thu nam 201I. Ddng thdi ddy m?nh tiOu thu vdi khr{ch hing truydn
thdng, c6c don vi l6p r6p IKD, d4c biOt li c6c nginh diOn luc vd vi€n th6ng cdn nhidu tidm nang.

- COng td.c xuat khdu: Sin phdm cira COng ty dd tao duoc ch6 dung tr€n thi trudng
Campuchia, Thqy Didn. Hai thi trubrng niy cdn ddy manh vi md r6ng thOm thi truong xuat khdu,
phdn ddu ndm 2011 xudt khdu dat tr)nZ tri€u USD.

- Ti 19 no phii thu /tdng doanh thu cbn cao (14,55Va) bbi vAy cong trlc thi trudng
cdn c6 giAi phr{p thu hdi cOng no dim b6o cho vdng quay cira vdn tdt hon. Phdn dau nam
2011 ng ph6i thu/tdng doanh thu < I\Vo, phdn dAu khdng c6 no xdu.

6) C0ng t6c tii chinh:

- Cd phidu cira COng ty chinh thrlc lOn sln ngiy 1910U2011 ddi h6i moi hoat d6ng cria
Cdng ty, nhat li c6ng t6c tii chinh phii nhanh ch6ng, chinh xdc, cOng bd thOng tin kip thdi cho c6c
nhd ddu tu, dAm bAo nghi€m tfc vd tuAt ph6p ddi vdi c6ng ty ni0m ydt. Di cdn mdi m6, cong tiic
tii chinh cdn thay ddi dd d6p ung cho phD hqp.

-Ty gi6 ngoai t0 nhfrng th6ng cudi ndm chOnh l€ch l6n, gi6 USD tdng, i6i sudt USD, VND
tang ch6ng mdt trong khi giri sin phdm khdng t[ng gAy khOng it kh6 khan cho sin xudt kinh doanh
dac bi€t li hiOu quA sAn xuat kinh doanh bi inh huong.

- Nam 2011 cdn c6 bi€n ph6p tang vdn cho sAn xudt kinh doanh vi doanh thu dukidn tang
20 - 30Vo ch6c chin vdn cfing cdn phii bd sung. Mat kh6c tdng vdng quay vdn li bien phdp hicu
qui nhdt_cho sin xudt kinh doanh mudn vAy phAi phdi hqp tdt v6i c6c bQ m6n nhat h phbng Thi
trudrng dd thgc hiOn nhiOm vu trOn.



- Li C0ng ty niOm y€t viQc b6o c6o tii ch(nh phii nhanh c6ng, chfuh xdc, kip thdi dd thgc
hiQn tdt cdc phdng ban phAn xu6rng phii ket hqp chat ch6 vdi qui trinh nghiOm ng{t thi mdi thgc
hiQn dugc, cOng tdc k€ to6n thrlc su di ddu trong nhiQm W ney.

7) Hoqt dQng kinh doanh kh6ch s?n:

NEm 20LO doanh thu dat L.227 .536.000d so vdi n6m 2009 ( I .0 12.477 .000d) ld LZI,ZVo .

Ngoii c0ng tdc phuc vg khdch, khdch s?n tu srla ch[a, bio dudng trang thiet bi, nh]r cira,
sdn lai toin bQ cta c6c phdng, hQi trudng, dai s6nh, qu6t vOi todn bQ hdnh lang, cdu thang, tutrng
rlo, sta chfia trdn hQi trubrng, phbng hep, cii tao khu0n vi€n kh6ch san ngdy cing khang trang,
sach dgp. Do vi tr( vd didu kign kinh doanh n€n hiOu sudt phbng cbn d4t thdp. Nhung v6i doanh thu
ffing LZlVo so vdi nf,m 2W9 d6nh ddu sr; cd ging ctra CBCNV Kh6ch san.

IU NHING KH6 KHAN VA TdN TAI NAM 2O1O:

1) Nhrrng kh6 khin:

Khfrng khoing kinh t0 quOc rc de hdi phgc c6 tdc dQng tdi kinh t0 trong nudc nhung t6c
dQng cbn nh6. Gi6 ddu biOn dQng nOn gi6 nguyOn vet Heu biOn dQng theo nhdt li nhftng th6ng cu6i
n6m, gi6 v6 binh, 16 c6ch vi cdc vAt tu kh6c ddu ting tU 8 - 20Vo.

- T! gi6 ngoai t0 tdng dOt bidn, chOnh lQch lon vdi tf gi6 liOn ngdn hhng, l6i xudt USD vd
\rI{D tdng tdi L7,5VolnEm. Gi6 USD tdng nhung v6n khan hi0m ngoai t0 ddy c6c doanh nghi€p
ngey cdng kh6 kh6n, d{c biet h c0ng tric ddu tu cdn phii xem x6t. Trong khi gi6 bdn khOng t[ng
d6n dOn hiQu qui sin xudt kinh doanh bi enh huong.

2) Nhrng tdn tqi:

- C0ng t6c thi trudng d6 dp dgng dugc 1 nim 3 thdng dd c6 nhfrng chuydn bi6n tdt, dua
doanh thu b6n 16 d4t 63Vo nhmg tfnh bdn vftng chua cao. Nguy0n nhAn chinh li vi€c duy tri hoat
dQng, kidm sodt thi trutrng cbn han chd mi gOc ctra vdn dd ndy li ngudn lgc ddp fng khOng kip,
cdn rhi€u quyet uer khi tridn khai h0 thong.

- C0ng tdc dio tao vi dio tao lai ngudn nhAn luc cdn xfc tiOn nhanh vi dAy li dOng luc
quyOt dinh tdi sqr ph6t tridn ctra C0ng ty, c0ng u{c niy cdn c6 sU quan tAm dlc bigt.

rrV NHrDM vV rf HoAcH NAM zlrr,eui v20r1 vA NHtNc cilr pHAp rHUc HrEN:

Nam 20lL nit kinh nghiQm vi bdi hoc cfia nf,m 20L0 chring ta sE khSc phqc nhftng tdn tai,
ddy m4nh hoat dQng sin xudt kinh doanh dim bAo mfc ting tru6rn g 20 - 307olnam. CU thd vdi cr{c
muc tiOu sau:

1- Kd hoach sin xudt kinh doanh ntrm 20llz

TT Chi ti€u DVT KH SXKD

KH 2011 KH qui I BO th6ne

I Gi6 tri tdne sen luong Tr.ddng t t0 3s0.000 80.000 26.700
2 Doanh thu Tr.ddng 320.000 80.000 26.700
3 Doanh thu xudt khdu USD 1.600.000 400.000 134.000
4 Dung luqng 6c quy KWh 380.000 95.000 32.000
5 NOp ngen sdch Tr. ddne 21.807 5.452 1 . 8 1 7
6 KhAu hao Tr. ddng 7.240 1 .810 603,4
7 Sfra chfra l6n Tr. ddng 652 163 54
8 Ddu tu Tr. ddne t4.532
9 Loi nhuAn Tr. ddne 15.500 3.87 5 T.291
10 Thu nhgp binh quAn Tr.Ddng 5,0
1 1 Tri cd tfc Vo 20
T2 Dd tdi khoa hoc Tr.Ddng 475
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Vdi sg tdng tru&ng vi ph6t tridn chung cira ndn kinh te, v6i didu kiQn vi ndng luc thidt bi
hiOn c6 cing v6i c6ng t6c ddu tu cho-thi trudng, hoan thiOn vi m& rQng hQ thdng b6n hing, phan
dau k€nh bdn 16 d4t 70 - 80 Vo trOn tdng doanh thu thi muc ti€u ddt ra iho nam iOt t sc thuc trign
duo. c.

Gifr vfrng vi m6 rdng thi trudng trong nudc, ddy manh c6ng t6c xuAt khdu tim kiem thi
trudng mdi tab dd cho nhfr'ng nim sau.

2. C0ng tdc tldu tu nam 20lIz

2.1- Ddu tu dAy chuydn I6p rip 6c quy O tO t{ dQng.
2.2-Mdy Cos dd lap loai lon hon IzV - t00Ah
2.3- Ddu tu dfly chuydn hoan thi€n 6cquy CMF (phdn xAy dung co, bin).
2.4-Ddu tu co s0 v{t chdt cho ba chi nhdnh: vin phdng, phuong ti€n, nhan luc , kho.
3- Cdng t6c khoa hoc cOng nghQ:

3.I- Ddy n"r?nh c6ng t6c nghi€n crlu khoa hoc c6ng nghO girip cho vi€c dn dinh vi nAng cao
chat lugng san phdm.

3.2- Thlrc hi€n tdt h9 th6ng ISO 9001-2008 vi hQ th6ng ISO 14001-2004 vio thuc ti6n sin
xudt tai COng ty.

4- Nhrrng gifri ph6p thuc hiQn nhiQm vg kdhoach nnm 201.1.:

; Khic phgc nhfing tdn t4i cfia ndm 2010, chri dQng vl xdy dung phuong 6ntdtcho nhfrng
co hQi thuxn lqi dd d6p rlng duo.c cho cOng tdc thi trucng khi c6 nhfrng ttruy Adl fOn.

- T[ng vdn didu lO cho cd dOng hiQn hfru ti le 1/1 (phuong 6n trinh bly tru6c Dai hQi).
- Ddu tu, sita ddi, didu chinh dd hodn thiOn xAy dUng he thdng bdn 16 ra 63 tinh thinh trong

toin quOc, ctrng cd nhfrng khq Wc dd m6, m& rQng ra nhfrng virng chua won tdi, phdn ddu doanh
thu b6n 16 dat 70 - 8AVo trOn tdng doanh thu (ndm 20IA h $Vo).

- NXng cao c6ng t6c quin lf san-xuflt, quin lf cOng nghO th6ng qua h€ thdng ISO 9001-
2008 vi hQ thdng ISO 14001-2004 dd dn dinh chat lugng sAn phdm vl nang cao chdt lugng tao
didu kiOn cho cOng tdc thi truirng.

- Ddo tao vi ddo tao lai ngudn nhAn luc, nhan td quydt dinh cho su phdt tridn cira Cong ty.
- Ddy m+nh Plong trio lao dQng s6ng t4o trong toin C6ng ty girip cho viOc t6ng n6ng suar

lao dOng, tidt ki€m chi phf, gi6m ti0u hao vflt tu, g6p phdn tang srlc c4nh tianh cria sin phdm. 
-

PhAt huy nhfrng thdnh tich dd dat duo.c, khic phuc nhfing kh6 khan, ydu k6m, xrl lf linh
ho4t nhfrng di6n bi€n cira thi tru&rg, toin thd CBCI[\/ Cong ty cd ptrdn 6c quy tia s6ng ra srlc phah
ddu hoin thenh thing loi muc tiou mi Dai h6i cd dong dd ra cho nam 2011- 

-
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